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                One of the objectives of the establishment of Community Empowerment Institution 

(LPM) is to assist the village government in improving public services and equity of 

development outcomes by fostering initiatives and mobilizing self-help community in 

development. This study aims to determine the implementation of the tasks of Community 

Empowerment Institute in Kepenghuluan Sekeladi Kecamata Tanah Putih Rokan Hilir Regency 

and obstacles in the implementation of the tasks of Community Empowerment Institute in 

Kepenghuluan Sekeladi Kecamata Tanah Putih Rokan Hilir Regency. While the formulation of 

the problem in this research are: How the implementation of the task of Community 

Empowerment Institution in Kepenghuluan Sekeladi Kecamata Tanah Putih Rokan Hilir 

Regency and what are the obstacles in the implementation of the task of Community 

Empowerment Institute in Kepenghuluan Sekeladi Kecamata Tanah Putih Rokan Hilir Regency. 

The type of research used is qualitative with the penghulu population, the head of BPK, the 

board of LPM and the community of 30 people. Types of data used are primary data collected 

through questionnaires, interviews and observations. While secondary data is collected through 

the rules, documentation, reports and other data obtained at the office of Penghulu Sekeladi. The 

results of the research data that has been obtained later in the analysis descriptively. Based on the 

result of the research, it is concluded that the implementation of LPM's duty in Kepenghuluan 

Sekeladi in formulating a participatory development plan is categorized well because there are 

LPM efforts to explore aspirations and develop development plan, LPM's task in Kepenghuluan 

Sekeladi in mobilizing self-help community is categorized less well due to lack of facilities as 

well as operational funds for such activities, and the implementation of LPM's duties in 

Kepenghuluan Sekeladi in implementing and controlling development is categorized well 

because the coordination and cooperation undertaken by LPM with the Kepenghuluan 

Government goes smoothly. 
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