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PENYELENGGARAAN PEMERINTAHAN DESA DI DESA
LUBUK KERANJI TIMUR KECAMATAN BANDAR
PETALANGAN KABUPATEN PELALAWAN

ABSTRAK
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Penelitian ini bertujuan untuk mengetahui Peranan Camat Dalam
Pembinaan Penyelenggaraan Pemerintahan Desa Di Desa Lubuk Keranji Timur
Kecamatan Bandar Petalangan Kabupaten Pelalawan dan untuk mengetahui
hambatan-hambatan bagi Camat dalam Pembinaan Penyelenggaraan
Pemerintahan Desa di Desa Lubuk Keranji Timur Kecamatan Bandar Petalangan
Kabupaten Pelalawan. Indikator yang digunakan adalah kombinasi Konsep
Pemberdayaan dengan Konsep Pembinaan, karena berdayanya dalam suatu
organisasi pemerintahan tidak bisa terlepas dengan pembinaan. Pembinaan
tersebut antara lain : Pembinaan Sumber Daya Manusia, Pembinaan Usaha,
Pembinaan Lingkungan, dan Pembinaan Kelembagaan. Tipe penelitian berlokasi
di Kantor Camat Bandar Petalangan, dan Desa Lubuk Keranji Timur, Serta Desa
Air Terjun sebagai desa pembanding di dalam penelitian ini. Data diperoleh dari
Observasi, Wawancara, dan Dokumentasi, kemudian semua data terkumpul maka
data dikelompokkan menurut jenis data dan sumber data, hasilnya disajikan secara
kualitatif. Adapun informan dalam penelitian ini antara lain Camat Bandar
Petalangan, Kasi PPMD, Kepala Desa Lubuk Keranji Timur, Kepala Desa Air
Terjun, Sekretaris Desa Lubuk Keranji Timur, Sekretaris Desa Air Terjun, Kepala
Urusan Lubuk Keranji Timur, Kepala Dusun Desa Lubuk Keranji Timur, Ketua
RW, Ketua RT dan Masyarakat Desa Lubuk Keranji Timur. Teknik analisis
penelitian ini peneliti menilai dan menyimpulkan bahwa Peranan Camat Dalam
Pembinaan Penyelenggaraan Pemerintahan Desa Di Desa Lubuk Keranji Timur
Kecamatan Bandar Petalangan Kabupaten Pelalawan berada pada kategori Cukup
Berperan. Sedangkan faktor penghambat Camat Bandar Petalangan dalam
pembinaan Penyelenggaraan Pemerintahan Desa di Desa Lubuk Keranji Timur
Kecamatan Bandar Petalangan Kabupaten Pelalawan, antara lain : jauhnya jarak
antara pusat Pemerintahan Kecamatan Bandar Petalangan dengan Desa Lubuk
Keranji Timur; susahnya komunikasi antara Camat Bandar Petalangan dengan
Kepala Desa Lubuk Keranji Timur; terbatasnya anggaran; serta rendahnya tingkat
pendidikan dari Aparatur Desa Lubuk Keranji Timur.
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THE ROLE OF SUB-DISTRICH HEAD IN THE CONSTRUCTION
OF VILLAGE ADMINISTRATION IN THE LUBUK KERANJI TIMUR
VILLAGE BANDAR PETALANGAN DISTRICT PELALAWAN
REGENCY
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The purpose of this research is to know the role of sub district in the
construction of village administration in the village of Lubuk Keranji Timur
Bandar Petalangan District of Pelalawan Regencyt and to know the barriers for
the sub district in the construction of the village administration in the village of
Lubuk Keranji Timur Bandar Petalangan district of Pelalawan Regency. The
indicator used is a combination of the Concept of Empowerment with the Concept
of Construction, because of its empowerment in a government organization can
not be missed by coaching. These include: Human Resource Development,
Business Development, Environmental Coaching, and Institutional Development.
The type of research is located at Bandar Camat Subdistrict Office, and Lubuk
Keranji Timur Village, as well as Air Terjun Village as a comparative village in
this study. Data is obtained from Observation, Interview, and Documentation, and
then all the data is collected then the data is grouped according to data types and
data sources, the results are presented qualitatively. The informants in this
research include the Head of Bandar Petalangan, the Head of PPMD Village, the
Head of Lubuk Keranji Timur, the Village Head of the Waterfall, the Secretary of
the Village of Lubuk Keranji Timur, the Secretary of the Waterfall Village, the
Head of Lubuk Keranji Timur Affairs, Head of Lubuk Keranji Timur Village,
Chairman RW, Head of RT and Community of Lubuk Keranji Timur Village. The
analysis technique of this research is that the researcher assess and conclude that
the role of sub district in the implementation of the administration of village
government in the village of. While the obstacle factor in Petaral City Sub-district
in the construction of Village Governance Maintenance in Lubuk Keranji Timur
Village of Kecamatan Bandar Petalangan District Pelalawan Regency, among
others: the distance between the central government of Bandar Petalangan District
and Lubuk Keranji Timur Village; the difficulty of communication between Petra
Subdistrict Headquarter with the Head of Lubuk Keranji Timur Village; limited
budget; as well as the low level of education from the Lubuk Keranji Timur
Village Apparatus.



