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KATA PENGANTAR 

P u j i  s y u k u r  k e p a d a  a l l a h  s w t ,  y a n g  m a n a  s a m p a i  s a a t  

i n i  k i t a  d a l a m  k e a d a a n  y a n g  s e h a t ,  d a n  l i m p a h a n  n i k m a t ,  

s e r t a  h i d a y a h n y a  s e h i n g g a  p e n u l i s  d a p a t  m e n y e l e s a i k a n  

l a p o r a n  p r a k t i k  k e r j a  d e n g a n  j u d u l ” S i s t e m  A k u t a n s i  

P e n g e l u a r a n  K a s  P a d a  P T . I n d o j a y a  A g r i n u s a .   

D a l a m  p e n u l i s a n  i n i  s a y a  t i d a k  l u p a  b e r t e r i m a  k a s i h  

k e p a d a  p e m b i m b i n g  s a y a  y a n g  t e l a h  b a n y a k  m e m b a n t u  

s a y a  d a l a m  p e m b u a t a n  l a p o r a n  p r a k t i k  k e r j a  i n i .  D a n  s a y a  

m i n t a k  m a a p  m a s i h  b a n y a k  k e s a l a h a n ,  n a m u n  s a y a  

b e r h a r a p  s e b a g a i  p e n u l i s  b e r m a n f a a t  d a n  d a p a t  m e n j a d i  

a c u a n  a t a u  p e r t i m b a n g a n  d a l a m  p e n y u s u n a n  l a p o r a n  

s e l a n j u t n y a  d a r i  s u d u t  p a n d a n g  y a n g  b e r b e d a .  

T a n p a  a d a n y a  o r a n g  t u a ,  p e n u l i s  b u k a n l a h  s i a p a -

s i a p a  d a n  t e r i m a  k a s i h  j u g a  u n t u k  k a s i h  s a y a n g  d a n  

k e t u l u s a n   d a n  d o ’ a  y a n g  t a k  p e r n a h  i b u  d a n  a y a h  u c a p k a n  

a g a r  p e n u l i s  m a m p u  m e n j a l a n i  k e h i d u p a n  d a n  m e r a i h  c i t a -

c i t a  s e p e r t i  s e k a r a n g  i n i .  D a n  y a n g  t i d a k  p e r n a h  

t e r l u p a k a n  u c a p a n  t e r i m a  k a s i h  p e n u l i s  k e p a d a :  

1 )  I b u k  A l f u r K a n i a t i , S E . , M . S I . , A K . C A  s e l a k u  

p e m b i m b i n g  d a n  p e n a s e h a t  s e l a m a  b i m b i n g a n  

b e r l a n g s u n g .  
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2 )  I b u k  D i n a  H i d a y a t , S E . M . S i . , A k . , C A ,  s e l a k u   

k e t u a   p r o g r a m  D i p l o m a  I I I   a k u t a n s i  F a k u l t a s  

E k o n o m i  D a n  B i s n i s  U n i v e r s i t a s  I s l a m  R i a u  d a n  

y a n g  t e l a h  m e m b i m b i n g   d a n  m e m b a n t u  d a l a m  

m e n y e l e s a i k a n  t u g a s  l a p o r a n  p r a k t e k  k e r j a  

l a p a n g a n .  

3 )  S e l u r u h  B a p a k  d a n  I b u  D o s e n  F a k u l t a s  E k o n o m i  

D a n  B i s n i s  U n i v e r s i t a s  I s l a m  R i a u  y a n g  s e l a m a  

i n i  t e l a h  m e m b e r i k a n  i l m u  y a n g  s a n g a t  b e r m a n f a a t  

d a n  m e m b i m b i n g  p e n u l i s  s e h i n g g a  p e n u l i s  d a p a t  

m e n y e l e s a i k a n  s t u d i  d e n g a n  b a i k .  

4 )  K a r y a w a n  T a t a  U s a h a  F a k u l t a s  E k n o m i  D a n  B i s n i s  

I s l a m  R i a u  i k u t  m e m b a n t u  p r o s e s  b e l a j a r  

m e n g a j a r  d i k a m p u s .   

5 )  B u a t  k a k a k - k a k a k k u  d a n  a b a n g - a b a n g k u , y a n g  

t e l a h  m e m b e r i k a n  d u k u n g a n  m o r a l  d a n  d o ’ a  s e r t a  

s e m a n g a t  s e h i n g g a  p e n u l i s  b i a s  m e n j a d i  s e p e r t i  

i n i .  

6 )  S e l u r u h  p i h a k  y a n g  t e l a h  m e m b a n t u  d a l a m  

m e n y e l e s a i k a n  p r a k t e k  k e r j a  l a p a n g a n  i n i  y a n g  

t i d a k  d a p a t  d i s e b u t k a n  s a t u  p e r s a t u .  

S e m o g a  d u k u n g a n ,  b a n t u a n  d a n  d o ’ a  y a n g  t e l a h  

d i b e r i k a n  k e p a d a  p e n u l i s  d a p a t  m e n j a d i  a m a l  b a i k  d a n  
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m e n d a p a t  b a l a s a n  d a r i  A l l a h  S W T . S e m o g a  p r a k t e k  k e r j a  

l a p a n g a n  i n i  b e r g u n a  d a n  d a p a t  d i m a n f a a t k a n  s e b a i k -

b a i k n y a  

 

S u n g a i  P i n a n g ,  M e i  2 0 2 1  
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BAB I 

PENDAHULUAN 

A. Latar Belakang 

S e m u a  p e r u s a h a a n ,  d i b u a t  p a s t i  m e m i l i k i  t u j u a n  g u n a  

u n t u k  m e n s t a b i l k a n  k e l a n g s u n g a n  h i d u p  s u a t u  p e r u s a h a a n .  

S e m u a  l a p o r a n  k e u a n g a n  y a n g  d i b u a t  h a r u s  m e m p u n y a i  

b e n t u k  y a n g  s e s u a i  d e n g a n  s t a n d a r  a k u t a n s i .  D a l a m  

m e l a k s a n a k a n  k e l a n g s u n g a n  h i d u p n y a ,  P e r u s a h a a n  j u g a  

m e m i l i k i  c a r a - c a r a  y a n g  b e r b e d a  u n t u k  m e n i n g k a t k a n  

p e r u s a h a a n  t e r s e b u t .  

S i s t e m  a k u t a n s i  y a n g  b a i k  p a d a  d a s a r n y a  

m e w u j u d k a n  t u j u a n  y a n g  b a i k ,  t u j u a n  y a n g  i n g i n  d i p e r o l e h  

o l e h  p e r u s a h a a n .  K e r j a  s a m a  y a n g  e r a t  s e s a m a  m a n u s i a  

u n t u k  t u j u a n  p e r u s a h a a n  y a n g  b a i k .  

P T . I n d o j a y a  A g r i n u s a  b e r g e r a k  d i b i d a n g  

t e r n a k . D a l a m  m e l a k u k a n  k e g i a t a n  p r o d u k s i n y a ,  D i s a m p i n g  

m e n g h a s i l k a n  l i m b a h  p e n e t a s a n  a y a m  b r o i l e r  t e r s e b u t  j u g a  

m e n g h a s i l k a n  l i m b a h  p e n e t a s a n  p r o d u k  i k u t a n n y a .  M e r e k a  

j u g a  m e m a s a r k a n  h a s i l  p e t e r n a k a n  y a n g  m e r e k a  j a l a n i  

t e r s e b u t .  P e r u s a h a a n  t e r s e b u t  j u g a  m e m i l i k i  u s a h a  m i t r a  

u n t u k  p e m b i b i t a n  u s a h a  a y a m  b r o i l e r  y a n g  m e r e k a  j a l a n i .  

P e r u s a h a a n  t e r s e b u t  m e m i l i k i  g r u p  d i b e r b a g a i  

P r o v i n s i ,  j a d i  p e n j u a l a n  a y a m  b r o i l e r  y a n g  m e r e k a  j u a l  

k e m u n g k i n a n  b e s a r  t i d a k  m e n g a l a m i  k e r u g i a n .  J i k a  
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p e n j u a l a n  a y a m  b r o i l e r  t e r s e b u t  p e n u h  d i d a e r a h  R i a u  i n i  

m a k a  p e r u s a h a a n  i n i  m e l a k u k a n  p e n j u a l a n  k e  l u a r  k o t a  

P e k a n b a r u .  

I s t i l a h  s i s t e m  a k u t a n s i  b e r a s a l  d a r i  d u a  k a t a  y a i t u  

s i s t e m  d a n  a k u t a n s i .  S i s t e m  A k u t a n s i  p e n t i n g  u n t u k :  

a )  M e n i n g k a t k a n  e f e s i e n s i  p a d a  p e r u s a h a a n  d a n  

k e u a n g a n  p e r u s a h a a n  k a r n a  a d a n y a  s i s t e m  i n f o r m a s i  

a k u t a n s i ,  

b )  M e n a m b a h  k u a l i t a s  s u a t u  s u a t u  u s a h a  y a n g  

d i h a s i l k a n …  

a .  M e n y e d i k a n   l a p o r a n  k e u a n g a n  y a n g  a k u r a t ,  d a n  

i n f o r m a s i  y a n g  a k u r a t  s u p a y a  b i a s  m e n j a d i  d a m p a k  

y a n g  b a i k  b a g i  p e r u s a h a a n .  

b .  M e n i n g k a t k a n  e f e s i e n s i  k e r j a  p a d a  b a g i a n  

k e u a n g a n  p e r u s a h a a n .  

c .  M e n g h a s i l k a n  i n f o r m a s i  a k u t a n s i  y a n g  b e r m a n f a a t  

b a g i  p e m a k a i  i n f o r m a s i .  
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B. Tujuan Praktek Kerja Lapangan 

T u j u a n  p r a k t e k  k e r j a  l a p a n g a n  i n i  s e c a r a  g a r i s  b e s a r  

a d a l a h  u n t u k  m e n g e t a h u i  p r o s e d u r  a k u t a n s i  p e n g e l u a r a n  

k a s  p a d a  P T . I n d o j a y a  A g r i n u s a .  

C. Manfaat Praktek Kerja Lapangan 

a )  B a g i  p e m b a c a  

M e m b u a t  p e m b a c a  l e b i h  b i s a  m e m a h a m i  p e l a t i h a n  

y a n g  s e d a n g  d i e k e r j a k a n ,  t e r u t a m a  p e l a t i h a n  

d i b i d a n g  i n i ,  m e m b u a t  p e m b a c a  m e n d a p a t k a n  i d e  

y a n g  t e n t u  a k a n  l e b i h  b a i k .  

b )  B a g i  p e n u l i s  

M e n a m b a h  i l m u  d a n  d a p a t  m e n a m b a h  w a w a s a n  

t e r h a d a p  a k u t a n s i  p e n g e l u a r a  k a s .  

c )  B a g i  p e r u s a h a a n  

M e n d a p a t k a n  m a n f a a t  t e r h a d a p  s i s t e m  a k u t a n s i  

p e n g e l u a r a n  k a s . J u g a  d a p a t  m e m b a n t u   m a s a l a h  

p e n g e l u a r a n  k a s  y a n g  s e d a n g  t e r j a d i  d a l a m  

p e r u s a h a a n  t e r s e b u t .  

D. Sistematika Penulisan 

U n t u k  m e m p e r m u d a h  d a l a m  p e m b a h a s a n  l a p o r a n  i n i ,  

m a k a  p e n u l i s  m e m b a g i  d a l a m  e m p a t  B a b  t e r b a g i  a t a s  

b e b e r a p a  S u b  B a b  p e m b a h a s a n .  M a s i n g - m a s i n g  t e r s e b u t  

a d a l a h  s e b a g a i  b e r i k u t :  
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B A B  I  :  P E N D A H U L U A N   

D a l a m  B a b  i n i  d i u r a i k a n  t e n t a n g  l a t a r  b e l a k a n g  

m a s a l a h ,  t u j u a n  p r a k t e k  k e r j a  l a p a n g a n ,  s e r t a  

s i s t e m a t i k a  p e n u l i s a n .  

B A B  I I  :  G a m b a r a n  u m u m  i n s t a n s i  

D a l a m  b a b  i n i  d i u r a i k a n  m e n g e n a i  g a m b a r a n  

u m u m  y a n g  m e l i p u t i  s e j a r a h  s i n g k a t  

P T . I n d o j a y a  A g r i n u s a .  

B A B  I I I  :  P r o s e d u r  P e n g e l u a r a  K a s  P a d a  P T . I n d o j a y a      

A g r i n u s a  

D a l a m  b a b  i n i  a k a n  d i u r a i k a n  m a t e r i  m e n g e n a i  

S i s t e m  A k u t a n s i  P e n g e l u a r a n  K a s  P a d a  

P T . I n d o j a y a  A g r i n u s a .  

B A B  1 V  :  A n a l i s i s  P r o s e d u r  P e n g e l u a r a n  K a s  P a d a  

P T . I n d o j a y a  A g r i n u s a  

D a l a m  i n i  b e r i s i  t e n t a n g  t e o r i - t e o r i  y a n g  

b e r k a i t a n  d e n g a n  s i s t e m  a k u t a n s i  p e n g e l u a r a n  

k a s  d a l a m  d o k u m e n  a t a u  p e n c a t a t a n  y a n g  

d i g u n a k a n  j u g a  m e n g e n a i  u n s u r - u n s u r  y a n g  

s e s u a i  d e n g a n  k e t e n t u a n n y a .  

B A B  V  :  P e n u t u p               

B a b  i n i  s e b a g a i  p e n u t u p ,  p e n u l i s  a k a n  m e n c o b a  

m e n a r i k  k e s i m p u l a n  d a r i  u r a i a n  b a b  
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s e b e l u m n y a ,  j u g a  d i s e r t a k a n  s a r a n - s a r a n  y a n g  

b e r h u b u n g a n  d e n g a n  j u d u l  p r a k t i k  k e r j a  

l a p a n g a n  d i a t a s .              
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BAB II 

GAMBARAN UMUM INSTANSI 

A. Sejarah Berdirinya Pt. Indojaya Agrinusa 

P T . I n d o j a y a  A g r i n u s a  P e k a n b a r u  a d a l a h  s a l a h  s a t u  

a n a k  p e r u s a h a a n  J a p f a  y a n g  b e r g e r a k  d a l a m  b i d a n g  t e r n a k ,  

v a k s i n a s i  t e r n a k .  P e r u s a h a a n  i n i  m e m f o k u s k a n  p a d a  

p e m a s a r a n  a y a m  b r o i l e r .  T e l u r  y a n g  d i t e t a s k a n  d a n  

m e n j a d i  a n a k  a y a m  y a n g  d i n a m a k a n  a y a m  b r o i l e r  t e r s e b u t  

s e t e l a h  d i t e t a s k a n ,   l a l u  m e r e k a  m e l a k u k a n  p e m a s a r a n   

a t a u  p e j u a l a n  k e p a d a  a y a m  b r o i l e r .  A y a m  b r o i l e r  t i d a k  

b i s a  b e r m a l a m  a p a l a g i  s a m p a i  b e r h a r i - h a r i ,  s e t e l a h  m e r e k a  

d i t e t a s k a n  m e r e k a  l a n g s u n g  d i j u a l  k e p a d a  p i h a k  g r u p  

p e r u s a h a a n  l a i n n y a .  

D a l a m  m e l a k u k a n  k e g i a t a n  p r o d u k s i ,  d i s a m p i n g  

m e n g h a s i l k a n  p r o d u k s i  u t a m a  y a n g  b e r u p a  D O C  a y a m  

b r o i l e r  t e r s e b u t  j u g a  m e n g h a s i l k a n  l i m b a h - l i m b a h  

p e n e t a s a n  d a n  p r o d u k  i k u t a n n y a .  S i s t e m  p e m a s a r a n n y a  

m e l a l u i  C V  y a n g  s u d a h  b e k e r j a  s a m a  d e n g a n  P T . I n d o j a y a  

A g r i n u s a ,  y a n g  t e r s e b a r  d i  I n d o n e s i a  s e p e r t i  d i  P a d a n g ,  

M e d a n ,  P a l e m b a n g ,  d a n  l a i n n y a .  A n a k - a n a k  a y a m  D O C  i n i  

d i a n t a r  s e t i a p  p e m e s a n a n  o l e h  C V  y a n g  s u d a h  b e k e r j a s a m a  

d e n g a n  P T . I n d o j a y a  A g r i n u s a .   
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B.  Struktur Organisasi Perusahaan 

U n t u k  m e l a k s a n a k a n  p e k e r j a a n n y a ,  a g a r  t u j u a n  d a p a t  

t e r l e k s a n a k a n  d e n g a n  b a i k  p e r l u  m e m p e r h a t i k a n  h a l  

s e b a g a i  b e r i k u t :  

1 .  P e k e r j a  

2 .  M a n u s i a   

3 .  H u b u n g a n  

4 .  L i n g k u n g a n  

M a s i n g - m a s i n g  d i t u g a s k a n  k e  d a p a r t e m e n  a t a s  b a g i a n  

y a n g  b e r a d a  d a l a m  p e r u s a h a a n  i t u .  S t r u k t u r  o r g a n i s a s i  

y a n g  b a i k ,  h a r u s  m e m p u n y a i  k e m a m p u a n  d a n  k e a h l i a n  

s u m b e r  d a y a  m a n u s i a  m a s i n g - m a s i n g .   
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G a m b a r  I I . 1  

S T R U K T U R  O R G A N I S A S I  P T . I N D O J A Y A  A G R I N U S A  

U N I T  :  B R E E D I N G  F A R M  1  T A M B A N G  

D E S A  S U N G A I  P I N A N G  

 

 

 

 

 

 

 

 

 

 

C .  V i s i  & M i s i  

M i s i :  M e n c i p t a k a n  K e l a n c a r a n  K e r j a  D a n  S u a s a n a  

K e r j a  Y a n g  H a r m o n i s  S e r t a  R a s a  N y a m a n  D a l a m  

P e l a y a n a n  T e r h a d a p  

( 1 )  K a r y a w a n  

( 2 )  I n s t a n s i  P e m e r i n t a h a n  

( 3 )  P e l a n g g a n   

( 4 )  M a s y a r a k a t  L i n g k u n g a n  P e r u s a h a a n  

 

SPV PRODUKSI 

RENO 

 

F&A 

ANALIZA(FINANCE) 

YULIANTO(ACCOUNTING)  

ESIH (KASIR ) 

 ka 

FARM MANAGER 

HERRY YANTO HS 

PGA  

OKI ROZA 

 

TECNIK SPV 

KGS HADIDI 

SUPIR OPERATOR OPERATOR 
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D. Job Description Pt. Indojaya Agrinusa 

1 .  S p v  P r o d u k s i  

M e n g h a s i l k a n  D O C  y a n g  b e r k u a l i t a s ,  s e s u a i  d e n g a n  

s t a n d a r  o p e r a s i o n a l  p r o s e d u r  y a n g  t e l a h  d i t e t a p k a n  

2 .  T e r m i n a l  

M e l a k s a n a k a n  s e l u r u h  k e g i a t a n  o p e r a s i o n a l   

3 .  S e t t e r  

M e l a k s a n a k a n  k e g i a t a n  o p e r a s i o n a l  d i m e s i n ,  

s e e f e s i e n s i  m u n g k i n  u n t u k  t u j u a n  p e r u s a h a a n  d a l a m  

m e n g h a s i l k a n  D O C  y a n g  b a i k  d a n  b e r k u a l i t a s .  

4 .  T r a n s f e r  

M e l a k s a n a k a n  k e g i a t a n  T r a n s f e r  s e s u a i  S t a n d a r  

o p r a s i o n a l ,  S e h i n g g a  k e g i a t a n  o p r a s i o n a l  T r a n s f e r  

d a p a t  d i l a k s a n a k a n  d e n g a n  E f e k t i f  d a n  E f i s i e n  d a n  

P e r u s a h a a n  u n t u k  m e n g h a s i l k a n  D O C  y a n g  

b e r k u a l i t a s  d a p a t  d i c a p a i  s e c a r a  o p t i m a l .  

5 .  Q C  D O C  

M e m b e r i  s a r a n  k e p a d a  s u p e r v i s o r  p r o d u k s i  t e r h a d a p  

p e r m a s a l a h a n  y a n g  b e r k e n a a n  d e n g a n  k e g i a t a n  

p a n e n .  

6 .  G r a d i n g  &  S a x e r  

M e l a k s a n a k a n  k e g i a t a n  o p r a s i o n a l  d i d a l a m  r u a n g a n  

p u l l  c h i c k /  p a n e n  s e s u a i  d e n g a n  s t a n d a r  o p r a s i o n a l  
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p r o s e d u r  y a n g  t e l a h  d i t e t a p k a n  d a n  p e t u n j u k  

d i b e r i k a n  o l e h  s u p e r v i s o r  p r o d u k s i .   

7 .  C l e a n i n g  

M e l a k s a n k a n  o p r a s i o n a l  r u a n g  p e n c u c i a n  s e s u a i  

d e n g a n  s t a n d a r  y a n g  t e l a h  d i t e t a p k a n  

8 .  V a k s i n a t o r  

M e l a k s a n a k a n  p r o s e s  h a t c h e r y  v a k s i n a s i  s e c a r a  

m e n y e l u r u h  t e r h a d a p  D O C  y a n g  t e l a h  m e n e t a s  

d e n g a n  s t a n d a r  y a n g  s u d a h  d i t e n t u k a n  o l e h  

s u p e r v i s o r  p r o d u k s i .  

9 .  S P V . T e k n i k  

M e r e n c a n a k a n ,  m e n g o n t r o l ,  d a n  m e n a g a t u r  

p a l a k s a n a a n  o p r a s i o n a l  p a d a  r u a n g  s e t t e r  d a n  

h a t c h e r y  m e n g g u n a k a n  m a u p u n  p e r a w a t a n  m e s i n -

m e s i n  p e n u n j a n g  p r o d u k s i  p e n e t a s a n  D O C .  

1 0 .  A s s  T e k n i k  

M e l a k s a n a k a n  p e r a w a t a n  p e n u n j a n g  m e s i n  d a n  

p e r a l a t a n  p e n u n j a n g p r o d u k s i  p e n e t a s a n  D O C  d a n  

m e n g a d a k a n  k o n s e l i n g  t e r h a d a p  s u p e r v i s o r  t e k n i k  

d a n  o p r a s i o n a l  t e k n i k  m e n g e n a i  p e r m a s a l a h a n  y a n g  

b e r k a i t a n  d e n g a n  m e s i n  y a n g  b e r h u b u n g a n  d e n g a n  

p e n e t a s a n  D O C .  
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1 1 .  T e k n i k  

M e r a w a t  m e s i n  p e n u n j a n g  p e n e t a s a n  D O C  d i  

h a t c h e r y  

1 2 .  R e c o r d i n g  

M e l a k s a n a k a n  t u g a s - t u g a s  r e c o r d i n g  d i u n i t  d a n  

m e l a p o r k a n  k e p a d a  H T C  m a n a j e r  p r o d u c t i o n  d a n  k e  

r e k o r d i n g  R e g i o n  s e r t a  m e n g i n g a t  m e n a n g g u n g  

s u m b e r  d a t a  j i k a  a d a  k e t e r l a m b a t a n  p e n y e r a h a n  a t a u  

k e t i d a k  k a r u a n  D a t a  y a n g  d i t u l i s  d a l a m  d o k u m e n  

y a n g  d i s a r a n k a n .  D a n  m e m b e r i  i n f o r m a s i  k e p a d a  

H M , P M  d a n  r e c o r d i n g  w i l a y a h  b i l a  a d a  s i s p r o  d a n  

p e r f o r m a c e .  

1 3 .  S p v  P & G A  

M e l a k u k a n   t u g a s  p e l a y a n a n  k e p a d a  s e l u r u h  

k a r y a w a t i  d a l a m  m e n c a p a i  s a s a r a n  k e r j a  b a g i a n  

p e r s o n a l i a .  

 

 

 

 

 

 



12 
 

 
 

BAB III 

    PROSEDUR PENGELUARAN KAS PADA PT.INDOJAYA AGRINUSA 

P e n u l i s  m e l a k s a n a k a n  p r a k t e k  k e r j a  l a p a n g a n  d i  

b i d a n g  p e m b e n d a h a r a a n  p a d a  P T . I n d o j a y a  A g r i n u s a  

b e r a l a m a t  d i  J l . K u a l u  N e n a s , K e c . T a m b a n g , K o t a  P e k a n b a r u  

R i a u .  B i d a n g  p e m b e n d a h a r a a n  a d a l a h  h a l  y a n g  s a n g a t  

p e n t i n g  b a g i  p e r u s a h a a n  P T . I n d o j a y a  A g r i n u s a .  B i d a n g  

p e m b e n d a h a r a a n  i n i  m e m i l i k i  t u g a s  u n t u k  m e l a k u k a n  

p e n e r i m a a n  P u m  d a n  S P P  d a r i  b a g i a n  f i n a c e  M e n t r a n s f e r  

d a n a  P M K  k e  r e k e n i n g  d r i v e r  d a n  b i l a  s u d a h  d i  t r a n s f e r  

m a k a  a k a n  d i b u a t k a n  b u k t i  b a n k  k e l u a r  d e n g a n  d o k u m e n  

p a y m e n t  v o u c h e r .  B a g i a n  i n i  j u g a  b e r k e w a j i b a n  m e m b u a t  

j u r n a l  p e n g e l u a r a n  k a s  m e l a l u i  b a n k  y a n g  d i s e b u t  b a n k  

m a n u a l  s t a t e m e n t  
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A. Pengeluaran Kas Pt. Indojaya Agrinusa 

 

1 )  B u d g e t  B i a y a   

                               T a b e l  I I I . 1  

         R e a l i s a s i  B u d g e t  B i a y a  T a h u n  2 0 1 9 - 2 0 2 0  

KETERANGAN Tahun 2019 Tahun 2020 
Variance 

(%) 

TOTAL BIAYA PEGAWAI 5,770,243,882 4,616,564,817 25.0% 

TETAP 

 

    

TOTAL BY PEGAWAI 

KONT 381,780,946 351,877,580 8.5% 

BY KENDARAAN       

BBM  2,173,210,882 2,909,149,020   

SERVICE & S.PART 699,000,000 1,268,323,530   

TOL, PARKIR & 

RETRIBUSI 0 105,270,000   

STNK& PERIZINAN 397,787,250 326,597,250 21.8% 

ASURANSI 108,356,229 557,948,730   

TOTAL BY KENDARAAN 3,378,354,300 5,167,228,530   

TOTAL BY BARANG 963,200,000 126,936,200   

TOTAL BY BANGUNAN 22,969,596 51,838,390   

TOTAL BY PML 

INVENTARIS 5,499,000,000 6,021,916,170   

TOTAL BY PEMEL. 

BANGUNAN 1,440,362,000 511,080,181 181.8% 

TTL BY PEMEL.MESIN 

&INST. 929,011,000 426,133,306 118% 

BY LISTRIK & GENSET       

BY BBM GENSET  1,169,000,000 576,144,049 102.9% 

BY PELUMAS GENSET 40,400,000 21,402,350 88.8% 

BY SERVICE & SPARE 

PART GENSET 150,000,000 109,384,723 37.1% 

BY LISTRIK PLN 1,256,000,000 992,980,519 26.5% 

TOTAL BY LISTRIK & 

GENSET 2,615,400,000 1,669,911,614 53.9% 

TOTAL PERLKP 1,853,430,904 643,457,864 188.0% 

TOTAL BY  LAIN-2 97,199,370 229,280,402  32,7% 

BY PH AKTIVATETAP 1,755,144,778 1,449,034,611 21.1% 

TOTAL BIAYA TL 18,935,852,894 16,678,764,875 13.5% 
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B. Prosedur Pengeluaran Kas Pada Pt. Indojaya Agrinusa 

P r o s e d u r  p e n g e l u a r a n  k a s  p a d a  P T . I n d o j a y a  A g r i n u s a  

P r o v i n s i  R i a u  m e m i l i k i  p e n c a i r a n  d a n  p e r t a n g g u n g j a w a b a n  

p e m b a y a r a n  b e l a n j a  y a i t u :  

1 .  P e m b a y a r a n  b e l a n j a  M e n g g u n a k a n  M e k a n i s m e  N o n  

T u n a i  

P r o s e d u r  b e l a n j a  m e n g g u n a k a n  M e k a n i s m e  N o n  T u n a i :  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



15 
 

 
 

T a b e l  I I I . 2  

S t a n d a r  O p e r a s i o n a l  P r o s e d u r  P e r t a n g g u n g j a w a b a n  

M e k a n i s m e  N o n  T u n a i  

PGA                              F&A                                                                                             

Manager 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

      

 

Star 

PMK 

Mempersipkan 

dana PMK 

TT persetujuan di 

PMK 

PUM/SPP Terima PUM 

lembaran 2 
TT penanggung jawab 

PUM/SPP 

Transfer dana 

PUM 

Terima transfer dana 

PUM untuk 

operasional 

Terima PUM 

lembaran 1 beserta 

invoice 

TT penanggung jawab 

PUM/SPP 

Pemeriksaan 

invoice 

Transferan 

PUM lebih 

Terima transferan 

dana lebih 
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1 )  P G A  S t a r  k e  P M K ( p e r m i n t a a n  m o d a l  k e r j a )   

M e l a k u k a n  t a n d a  t a n g a n  p e r s e t u j u a n  d i  P M K  l a l u  

P U M / S P P  t e r i m a  P U M  l e m b a r a n  2  t a n d a  t a n g a n  

p e n a n g g u n g  j a w a b  d i  P U M / S P P  t r a n s f e r  d a n a  P U M  t e r i m a  

t r a n s f e r  d a n a  P U M , P U M  d i t u t u p  l a m p i r k a n  i n v o i c e  t e r i m a  

P U M  1  b e s e r t a  i n v o i c e  t a n d a  t a n g a n  p e n a n g g u n g  j a w a b  

P U M / S P P  p e m e r i k s a a n  i n v o i c e  k e w a j i b a n  

t r a n s a k s i , t r a n s f e r  p u m  l e b i h  t e r i m a  t r a n s f e r  p u m  l e b i h .  

2 )  F & A  

M e m p e r s i a p k a n  d a n a  P M K  t a n d a  t a n g a n  p e r s e t u j u a n  

P M K ,  P U M / S P P  t e r i m a  P U M  l e m b a r a n  2  T T  p e n a n g g u n g  

j a w a b  d i   P U M / S P P  t e r i m a  P U M  l e m b a r a n  2  t r a n s f e r  d a n a  

P U M ,  P U M  d i t u t u p  l a m p i r k a n  i n v o i c e  t e r i m a  P U M  

l e m b a r a n  1  t a n d a  t a n g a n  p e n a n g g u n g  j a w a b  P U M / S P P  

p e m e r i k s a a n  i n v o i c e  k e w a j a r a n  t r a n s a k s i  t r a n s f e r a n  p u m  

l e b i h  t e r i m a  t r a n s f e r a n  P u m  l e b i h  

3 )  F a r m  M a n a g e r  

T a n d a  t a n g a n  p e r s e t u j u a n  d i  P M K ,  P U M / S P P  t e r i m a  

P U M  l e m b a r a n  2  t a n d a  t a n g a n  p e n a n g g u n g  j a w a b  P U M / S P P  

t r a n s f e r  d a n a  P U M ,  t e r i m a  t r a n s f e r a n a  d a n a  P U M  u n t u k  

o p e r a s i o n a l  P u m  d i t u t u p  l a m p i r k a n  i n v o i c e ,  t e r i m a  P U m  

l e m b a r a n  1  b e s e r t a  i n v o i c e  t a n d a  t a n g a n  p e n a n g g u n g  
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j a w a b  P U M / S P P  p e m e r i k s a a n  i n v o i c e  k e w a j a r a n  t r a n s a k s i ,  

t r a n s f e r a n  P U M  l e b i h ,  t e r i m a  t r a n s f e r a n  P U M  l e b i h .  

C. Dokumen Pertanggung Jawaban Pengeluaran Kas 

 1 .  K e l a n g k a p a n  d o k u m e n  y a n g  d i g u n a k a n  P T . I n d o j a y a   

K a s i r  m e l a k u k a n  t r a n s f e r  d a n a  v i a  b a n k  y a n g  m e n g i s i  

t a n g g a l  t r a n s f e r  d a n  d a t a  b a n k  t e r a k h i r  k a s i r  m e l a k u k a n  

c e t a k  p e m b a y a r a n  a t a u  p a y m e n t  v o u c h e r  

U n t u k  m e m b e r i k a n  g a m b a r a n  y a n g  j e l a s  t e n t a n g  s i s t e m  

a k u t a n s i  p e n g e l u a r a n  k a s  p a d a  P T . I n d o j a y a  A g r i n u s a  y a n g  

d i l a k u k a n  s e p e n u h n y a  m e l a l u i  t r a n s f e r  a n t a r  b a n k .  B e r i k u t  

i n i  u r a i a n  t i a p - t i a p  b a g i a n  y a n g  t e r l i b a t  d i  d a l a m n y a :  

a )  P G A  

M e n e r i m a  L P D  ( L a p o r a n  D a t a  P a n e n )  p e r m i n g g u  y a n g  

b e r i s i  t a n g g a l  p e n e t a s a n  d a n  t u j u a n  p e n g i r i m a n  H E  d a n  

D O C  d a r i  b a g i a n  p r o d u k s i .  M e m b u a t  P M K  ( P e r m i n t a a n  

M o d a l  K e r j a )  d a n  m e n y e r a h k a n  F i n a n c e  b e s e r t a  l a m p i r a n  

L D P  m e m b u a t k a n  P U M  ( P e r m i n t a a n ) .  P e r m i n t a a n  p a d a  

u a n g  m u k a  u n t u k  d r i v e r  y a n g  s u d a h  d i t u n j u k  u a n g  m u k a .  

m e n y e r a h k a n  p u m  l e m b a r a n  m e r a h  k e p a d a  f i n a n c e  d e n g a n  

m e n g i s i  j u m l a h  p e r m i n t a a n  u a n g  m u k a .  

b )  F i n a c e  

M e n e r i m a  P M K  ( P e r m i n t a a n  M o d a l  K e r j a )  d a r i  H R D  

d a n  m e n c o c o k a n  d e n g a n  l a m p i r a n  L D P ,  m e m e r i k s a  
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k e l e n g k a p a n  o t o r i s a s i  p a d a  p u m  d a n  m e n y e r a h k a n  k e  

b a g i a n  k a s i r .  

M e n e r i m a  p u m  t u t u p  a t a u  r e a l i s a s i  p u m  d a r i  H R D  d a n  

m e m e r i k s a  k e w a j i b a n  t r a n s a k s i ,  m e m a s t i k a n  k e l e n g k a p a n  

d o k u m e n .  

c )  A c c o u n t i n g  

M e n e r i m a  p u m  t u t u p  d a r i  f i n a n c e  m e m a s t i k a n  

p e n g i m p u t a n  p a r k  v e n d o r  i n v o i c e  s u d a h  s e s u a i  d e n g a n  b o n  

n o t a .  M e m a s t i k a n  G L  y a n g  d i  i n p u t  o l e h  P G A  p a d a  p a r k  

v e n d o r  s u d a h  t e p a t .  M e l a k u k a n  p o s t  i n v o i c e .  

d )  K a s i r  

M e n e r i m a  p u m  d a r i  a c c o u n t i n g  m e l a k u k a n  f i n a n c e  

e n t r y ,  m e l a k u k a n  t r a n s f e r  d a n a  v i a  b a n k .  K e m u d i a n  

m e n c e t a k  p e m b a y a r a n  d a n  m e l a m p i r k a n  b u k t i  t r a n s f e r  

s e b a g a i  b u k t i  t a n d a  t e r i m a  t r a n s a k s i .  

M e k a n i s m e  p e n g e l u a r a n  k a s  s e l u r u h n y a  m e l a l u i  b a n k  

t r a n s f e r ,  t e r d a p a t  2  j e n i s  t r a n s f e r  y a i t u :  

1 )  M e l a l u i  t r a n s f e r  a n t a r  b a n k  k e  v e n d o r  k a r y a w a n  

a )  P U M ( P e r m i n t a a n  U a n g  M u k a )  

b )  B o n  n o t a   

c )  B T N (  B o n  T a n p a  N o t a )  

d )  B u k t i  T r a n s f e r  B a n k  
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D. Ungsur Pengendalian Internal 

S i s t e m  p e n g e n d a l i a n  i n t e r n a l  m e l i p u t i  s t r u k t u r  

o r g a n i s a s i ,  m e t o d e ,  d a n  u k u r a n - u k u r a n  y a n g  

d i k o o r d i n a s i k a n  u n t u k  m e n j a g a  a s s e t  m e n g e c e k  k e t e l i t i a n  

d a n  k e a n d a l a n  d a t a  a k u t a n s i ,  m e n d o r o n g  e f e s i e n s i  d a n  

d i p a t u h i n y a  k e b i j a k a n  m a n a j e m e n .  U n s u r  s i s t e m  

p e n g e n d a l i a n  i n t e r n a l  d a n  U n s u r  p o k o k  s i s t e m  

p e n g e n d a l i a n  i n t e r n a l  

a )  P r a k t i k  y a n g  s e h a t  d a l a m  m e l a k s a n a k a n  s t r u k t u r  

o r g a n i s a s i  y a n g  b a i k  

b )  T a n g g u n g  j a w a b  y a n g  t e g a s  d a l a m  p e m b a g i a n  

t a n g g u n g  j a w a b  u n t u k  m e l a k s a n a k a n  k e g i a t a n  p e r u s a h a a n .  

c )  S i s t e m  o t o r i s a s  y a n g  d i c i p t a k a n  u n t u k  m e n d o r o n g  

p r a k t i k  y a n g  s e h a t  d a l a m  m e n g e r j a k a n  t r a n s a k s i  y a n g  a d a  

d i p e r u s a a h a a n .  

S i s t e m  a k u t a n s i  p e n g e l u a r a n  k a s  y a n g  a d a  p a d a  

P T . I n d o j a y a  A g r i n u s a  m e l a l u i  t a h a p a n - t a h a p a n  f u n g s i  

p e m e r i k s a a n  o l e h  f i n a n c e ,  f u n g s i  p e m e r i k s a a n  G L  a c c o u n t  

o l e h  a k u n t i n g  d a n  f u n g s i  p e m b a y a r a n  o l e h  k a s i r  t e r s e b u t  

d i a t a s  u n t u k  m e n g u r a n g i  r e s i k o  t e r j a d i n y a  k e s a l a h a n  p a d a  

s a a t  p e n c a t a t a n ,  p e n g i m p u t a n  d a n  l o s t  c o n t r o l  s e c a r a  

i n t e r n a l ,  d i m a n a  h a l  i n i  s u d a h  s e s u a i  d e n g a n  s i s t e m  

a k u t a n s i  p e n g e l u a r a n  k a s  s e c a r a  t e o r i . d i m a n a  s u d a h  
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t e r d a p a t  u n s u r - u n s u r  p e n g e n d a l i a n  i n t e r n a l  y a n g  

b e r t a n g g u n g  j a w a b  f u n g s i o n a l  s e c a r a  t e p a t  s e s u a i  d e n g a n  

t a n g g u n g  j a w a b n y a  d a n  p r o s e d u r  p e m b u k u a n  y a n g b a i k  

y a n g  b e r g u n a  u n t u k  m e l a k u k a n  p e n g a w a s a n  t e r h a d a p  b i a y a  

p e n g e l u a r a n ,  p e n c a t a t a n ,  d a n  p e m e r i k s a a n  i n t e r n a l .  
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BAB IV 

ANALISIS PROSEDUR PENGELUARAN KAS PADA  

PT INDOJAYA AGRINUSA 

A. Landasan Teori 

a .  P e n g e r t i a n  P r o s e d u r  

P r o s e d u r  m e r u p a k a n  s u a t u  p r o s e s ,  l a n g k a h ,  a t a u  

t a h a p a n  d a r i  s e r a n g k a i a n  k e g i a t a n  y a n g  b e r h u b u n g a n  s a t u  

d e n g a n  y a n g  l a i n ,  p r o s e d u r  b i a s a n y a  j u g a  m e l i b a t k a n  s a t u  

o r a n g  a t a u  l e b i h  d i d a l a m  s u a t u  p e r u s a h a a n .  

M e n u r u t  m u l y a d i ( 2 0 1 6 : 4 )  P r o s e d u r  a d a l a h  s u a t u  

u r u t a n  k e g i a t a n  k l e r i k a l ,  b i a s a n y a  m e l i b a t k a n  b e b e r a p a  

o r a n g  d a l a m  s a t u  d a p a r t e m e n  a t a u  l e b i h ,  y a n g  d i b u a t  

u n t u k  m e n j a m i n  p e n a n g a n a n  s e c a r a  s e r a g a m  t r a n s a k s i  

p e r u s a h a a n  y a n g  t e r j a d i  b e r u l a n g - u l a n g .  

M e n u r u t  Z a k i  B a r i d w a n ( 2 0 0 2 : 3 )  P r o s e d u r  a d a l a h  

s u a t u  u r u t a n - u r u t a n  p e k e r j a a n  k e r a n i ( c l e r i c a l ) ,  b i a s a n y a  

m e l i b a t k a n  b e b e r a p a  o r a n g d a l a m  s a t u  b a g i a n  a t a u  l e b i h ,  

d i s u s u n  u n t u k  m e n j a m i n  a d a n y a  p e r l a k u a n  y a n g  s e r a g a m  

t e r h a d a p  t r a n s a k s i - t r a n s a k s i  p e r u s a h a a n  y a n g  s e r i n g  

t e r j a d i .  

D a r i  k e d u a  p e n g e r t i a n  d i a t a s  d a p a t  d i s i m p u l k a n  

b a h w a ,  p r o s e d u r  a d a l a h  s u a t u  k e g i a t a n  k l e r i k a l  y a n g  b i a s  

m e l i b a t k a n  b e b e r a p a  o r a n g  d a l a m  s a t u  d a p a r t e m e n t  a t a u  
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l e b i h ,  y a n g  d i s u s u s n  u n t u k  m e n j a m i n  p e n a n g a n a n  s e c a r a  

s e r a g a m  t r a n s a k s i  p e r u s a h a a n  y a n g  t e r j a d i  b e r u l a n g - u l a n g .  

b .  P e n g e r t i a n  K a s  

K a s  m e r u p a k a n  a s s e t  y a n g  s a n g a t  p e n t i n g  d a l a m  

s u a t u  p e r u s a h a a n  y a n g  g u n a  u n t u k  k e g i a t a n  o p e r a s i o n a l  

p e r u s a h a a n ,  D e n g a n  a d a n y a  k a s  k e g i a t a n  o p e r a s i o n a l  

p e r u s a h a a n  b i a s  b e r l a n g s u n g  d e n g a n  l a n c a r .  

M e n u r u t  D w i  M a r t i n i ( 2 0 1 5 : 1 8 0 )  K a s  a d a l a h  a s s e t  

k e u a n g a n  u a n g  d i g u n a k a n  u n t u k  k e g i a t a n  o p e r a s i o n a l  

p e r u s a h a a n .  

M e n u r u t  P u r w a j i  D k k ( 2 0 1 7 : 8 )  K a s  m e r u p a k a n  a l a t  

p e m b a y a r a n  y a n g  s i a p  d i p a k a i  d a n  b e b a s  d i p r g u n a k a n  

u n t u k  m e m b i a y a i  k e g i a t a n - k e g i t a n  u m u m  y a n g  a d a  d a l a m  

p e r u s a h a a n .  

D a r i   b e b e r a p a  d e f e n i s i  d i a t a s  d a p a t  d i s i m p u l k a n  

b a h w a  k a s  m e r u p a k a n  a s s e t  y a n g  b e r b e n t u k  u a n g  a t a u  

b u k a n  u a n g  y a n g  d i g u n a k a n  u n t u k  m e m b a y a r  k e w a j i b a n  

p e r u s a h a a n  s e r t a  m e r u p a k a n  a s s e t  y a n g  l i k u i d  a t a u  

p a l i m n g  l a n c a r .  

c .  P e n g e r t i a n  P e n g e l u a r a n  K a s  

D i d a l a m  s u a t u  p e r u s a h a a n , p e n g e l u a r a n  k a s  

m e r u p a k a n  s u a t u  t r a n s a k s i  y a n g  s e r i n g  t e r j a d i .  D a n a  y a n g  

d i k e l u a r k a  o l e h  p e r u s a h a a n  y a n g  d i g u n a k a n  u n t u k ,  b i a y a  
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p e m e l i h a r a a n ,  b i a y a  g a j i / u p a h p e g a w a i  d a n  p e n g e l u a r a n  

l a i n n y a .  

M e n u r u t  M u j i l a n ( 2 0 1 2 : 4 5 )  P e n g e l u a r a n  k a s  d i d a l a m  

p e r u s a h a a n  j u m l a h  n y a  l e b i h  b e s a r  m e n g g u n a k a n  c e k .  

P e n g e l u a r a n  y a n g  j u m l a h n y a  r e l a t i f  k e c i l  t i d a k  d a p a t  

m e n g g u n a k a n  c e k ,  m e l a i n k a n  m e n g g u n a k a n  d a n a  k a s  k e c i l .  

M e n u r u t ( M u l y a d i , 2 0 1 7 : 2 4 5 ) . R o n e y ( 2 0 1 6 : 4 6 3 ) P e n g e l u

a r a n  k a s ” s e r a n g k a i a n   a k t i v i t a s  b i s n i s  d a n  o p e r a s i  

p e m r o s e s a n  i n f o r m a s i  t e r k a i t  s e c a r a  t e r u s - m e n e r u s ,  

y a n g b e r h u b u n g a n  d e n g a n  p e m b e l i a n  s e r t a  p e m b a y a r a n  

j a s a .  

D a r i  d e f e n i s i  d i a t a s  d a p a t  d i s i m p u l k a n  b a h w a  

p e n g e l u a r a n  k a s  a d a l a h  k e g i a t a n  t r a n s a k s i  y a n g  

m e n y e b a b k a n  b e r k u r a n g n y a  k a s  p e r u s a h a a n ,  d a r i  

p e m e s a n a n ,  p e n e r i m a a n , m e n y e t u j u i  f a k t u r  p e m a s o k  s a m p a i  

p e m b a y a r a n  t r a n s a k s i .    

d .  S i s t e m  I n f o r m a s i  P e n g e l u a r a n  K a s  

P e n g e l u a r a n  k a s  d i d a l a m  p e r u s a h a a n  d i l a k u k a n  

d e n g a n  c a r a  m e n g g u n a k a n  c e k .  P e n g e l u a r a n  k a s  y a n g  t i d a k  

d a p a t  d i l a k u k a n  d e n g a n  c e k  b i a s a n y a  d i k a r e n a k a n  j u m l a h  

y a n g  r e l a t i f  k e c i l , d i l a k s a n a k a n  m e l a l u i  d a n a  k a s  k e c i l .  
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e .  S i s t e m  P e n g e n d a l i a n  i n t e r n a l  

S i s t e m  p e n g e n d a l i a n  i n t e r n a l  m e l i p u t i  s t r u k t u r  

o r g a n i s a s i ,  m e t o d e ,  d a n  u k u r a n - u k u r a n  

y a n g d i k o o r d i n a s i k a n  u n t u k  m e n j a g a  a s s e t  o r g a n i s a s i ,  

m e n g e c e k  k e t e l i t i a n  d a n  k e a n d a l a n  d a t a  a k u t a n s i ,  

m e n d o r o n g  e f e s i e n s i  d a n  m e n d o r o n g  d i p a t u h i n y a  

k e b i j a k a n  m a n a j e m e n .  

U n s u r  S i s t e m  P e n g e n d a l i a n  I n t e r n a l  

U n s u r  p o k o k  s i s t e m  p e n g e n d a l i a n  i n t e r n a l  a d a l a h :  

a )  P r a k t i k  y a n g  s e h a t  d a l a m  m e l a k s a n a k a n  t u g a s  d a n  

f u n g s i  s e t i a p  u n i t o r g a n i s a s i .  P e m b a g i a n  t a n g g u n g  

j a w a b f u n g s i o n a l  d a n  s i s t e m  w e w e n a n g  d a n  p r o s e d u r  

p e n c a t a t a n  y a n g t e l a h  d i t e t a p k a n  t i d a k  a k a n  

t e r l e k s a n a  d e n g a n  b a i k  j i k a  t i d a k  d i c i p t a k a n  c a r a -

c a r a  u n t u k  m e n j a m i n  p r a k t i k  y a n g  s e h a t  d a l a m  

p e l a k s a n a a n n y a .  

b )  S t u k t u r  o r g a n i s a s i  y a n g  m e m i s a h k a n  t a n g g u n g  j a w a b  

f u n g s i o n a l  s e c a r a  t e g a s .  S t r u k t u r  o r g a n i s a s i  

m e r u p a k a n  r a n g k a  p e m b a g i a n  t a n g g u n g  j a w a b  

f u n g s i o n a l  k e p a d a  u n i t - u n i t  o r g a n i s a s i  y a n g  d i b e n t u k  

u n t u k  m e l a k s a n a k a n  k e g i a t a n - k e g i a t a n  p o k o k  

p e r u s a h a a n .  

c )  K a r y a w a n  y a n g  s e s u a i  d e n g a n  t a n g g u n g  j a w a b n y a .  
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B a g a i m a n a p u n  b a i k n y a  s t r u k t u r  o r g a n i s a s i ,  s i s t e m  o t o r i t a s  

d a n  p r o s e d u r  p e n c a t a t a n ,  s e r t a  b e r b a g a i  c a r a  y a n g  

d i c i p t a k a n  u n t u k  m e n d o r o n g  p r a k t i k  y a n g  s e h a t ,  s e m u a n y a  

t e r g a n t u n g  p a d a  m a n u s i a  y a n g  m e l a k s a n a k a n n y a .  

f .  P r o s e d u r  P e n g e l u a r a n  K a s  

P r o s e d u r  p e n g e l u a r a n  k a s  s a n g a t  p e n t i n g  b a g i  s e t i a p  

p e r u s a h a a n  u n t u k  m e n i n g k a t k a n  e f e s i e n s i  p e r u s a h a a n .  

P r o s e d u r  d a p a t  d i a r t i k a n  u r u t a n - u r u t a n  p e k e r j a a n  y a n g  

b i a s  m e l i b a t k a n  b e b e r a p a  o r a n g  d i d a l a m  s a t u  b a g i a n  

a t a u l e b i h ,  y a n g  d i s u s u n  u n t u k  m e n j a m i n  a d a n y a p e r l a k u a n  

s e r a g a m  t e r h a d a p  t r a n s a k s i - t r a n s a k s i  d i d a l a m  p e r u s a h a a n .  

B e b e r a p a  p e n g e l u a r a n  y a n g  a d a  d i  P T . I n d o j a y a  

A g r i n u s a :  

a .  B e l a n j a  m o d a l ( p e r a l a t a n  k a n t o r , p e r l e n g k a p a n  

k a n t o r , a l a t - a l a t  k o m i n i k a s i )  

b .  B i a y a  D O C  H E (  m e l i p u t i  b i a y a  p e n g i r i m a n  

B B M , M E L L , d a n  p e m e l i h a r a a n  k e n d a r a a n )  

g .  D o k u m e n  Y a n g  D i g u n a k a n  

a .  B u k t i  k a s  k e l u a r , b e r f u n g s i  s e b a g a i  p e r i n t a h  

p e n g e l u a r a n  k a s  

b .  C e k , d o k u m e n  y a n g  d i g u n a k a n  u n t u k  m e m e r i n t a h k a n  

b a n k  m e l a k u k a n  p e m b a y a r a n  s e j u m l a h  u a n g  k e p a d a  
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o r a n g  a t a u  o r g a n i s a s i  y a n g  n a m a n y a  t e r c a n t u m  

d i d a l a m  c e k .  

c .  P e r m i n t a a n  c e k ,  d o k u m e n  i n i  b e r f u n g s i  s e b a g a i  

p e r m i n t a a n  d a r i  f u n g s i  a k u t a n s i  u n t u k  m e m b u a t  b u k t i  

k a s  y a n g  t i d a k  b e r u p a  p e m b a y a r a n  u t a n g  y a n g  t i m b u l  

d a r i  t r a n s a k s i  p e m b e l i a n .  F u n g s i  y a n g  m e m e r l u k a n  

k a s  m e n u l i s  p e r m i n t a a n  c e k  k e p a d a  f u n g s i  a k u t a n s i (  

b a g i a n  u a n g )  u n t u k  k e p e n t i n g a n  p e m b u a t a n  b u k t i  k a s  

k e l u a r .  

h .  C a t a t a n  A k u t a n s i  Y a n g  D i g u n a k a n  

C a t a t a n  a k u t a n s i  y a n g  d i g u n a k a n  u n t u k  m e n c a t a t  

p e n g e l u a r a n  k a s  m e l a l u i  b a n k  d e n g a n  c a r a  t r a n s f e r  a n t a r  

b a n k  a n t a r a  l a i n :  

a .  P a r k  V e n d o r  I n v o i c e  

D i g u n a k a n  o l e h  b a g i a n  H R D  u n t u k  m e n c a t a t  

p e n g e l u a r a n  y a n g  b e r a s a l  d a r i  p e m a k a i n  p u m .  

P a r k  V e n d o r  I n v o i c e  b e r i s i  N a m a  V e n d o r ,  p e m o h o n ,  

T a n g g a l ,  J u m l a h  y a n g  d i b a y a r k a n ,  K e t e r a n g a n  t r a n s a k s i ,  

G L  a c c o u n t ,  N o  P U M ( j i k a  t r a n s a k s i  p u m )  

b .  S u r a t  P e r i n t a h  P e m b a y a r a n  

P e m o h o n  m e m b u a t  s u r a t  p e r i n t a h  p e m b a y a r a n  y a n g  

b e r i s i  K e t e r a n g a n , j u m l a h  p e m b a y a r a n ,  k e m a n a  b i a y a  

t e r s e b u t  d i b e b a n k a n .  
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c .  P o s t  I n v o i c e  

S e t e l a h  f i n a n c e  p e r i k s a  d a t a - d a t a  p e n d u k u n g  s a m a  

d e n g a n  d i  S P P ,  d a n  G L  a c c o u n t  s u d a h  d i p e r i k s a  o l e h  

a c c o u n t i n g  m a k a  a c c o u n t i n g  a k a n  m e l a k u k a n  p o s t  i n v o i c e  

d .  F i n a n c e  E n t r y  

S e t e l a h  p o s t  i n v o i c e  d i l a k u k a n  o l e h  a c c o u n t i n g ,  

k a s i r  s e l a n j u t n y a  m e l a k u k a n  f i n a n c e  e n t r y  y a n g  b e r i s i  N o  

b a n k  t r a n s f e r ,  j u m l a h  y a n g  d i t r a n s f e r  

e .  T r a n s f e r  D a n a  V i a  B a n k  

K a s i r  m e l a k u k a n  t r a n s f e r  d a n a  v i a  b a n k  y a n g  m e n g i s i  

t a n g g a l  t r a n s f e r  d a n  d a t a  b a n k .  

f .  P a y m e n t  V o u c h e r  

T e r a k h i r  k a s i r  a k a n  m e l a k u k a n  c e t a k  p e m b a y a r a n  

a t a u  p a y m e n t  v o u c h e r .  

i .  F u n g s i  Y a n g  T e r k a i t  

B a g i a n  y a n g  t e r k a i t  d a l a m  s i s t e m  a k u t a n s i    

p e n g e l u a r a n  k a s :  

a )  B a g i a n  H R D (  H u m a n  R e s o u r c e  D e p a r t e m e n t )  

B a g i a n  i n i  m e m p u n y a i  t u g a s  s e l a i n  m e n g u r u s   

k e p e g a w a i a n  j u g a  m e m b u a t k a  P M K (  p e r m i n t a a n  m o d a l  

k e r j a )  y a n g  b e r i s i  k i s a r a n  p e n g e l u a r a n  b i a y a  u n t u k  

p e n g i r i m a n  H e  d a n  D O C  y a n g  a k a n  d i l a k u k a n  u n t u k  

s e m i n g g u  k e d e p a n . y a n g  m a n a  j a d w a l  p e n g i r i m a n  H e  a t a u  
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D O C  d i d a p a t  d a r i  b a g i a n  p r o d u k s i n  y a n g  m e l i h a t  d a r i  

b a n y a k n y a  j u m l a h  p e n e t a s a n .  

P M K  u n t u k  k e m u d i a n  d i b e r i k a n  k e p a d a  b a g i a n  f i n a n c e .  

S e l a i n  i t u  b a g i a n  i n i  j u g a  b e r t u g a s  u n t u k  m e n g a t u r  

o p e r a s i o n a l  k e n d a r a a n  d i  P T . I n d o j a y a  A g r i n u s a  

b )  B a g i a n  F i n a c e  

B a g i a n  f i n a c e  b e r t u g a s  m e m a s t i k a n  k e l e n g k a p a n  

d o k u m e n  y a n g  d i a j u k a n  o l e h  b a g i a n  P G A  d a n  m e m a s t i k a n  

s e m u a  p e n g e l u a r a n  s u d a h  s e s u a i  d e n g a n  S O P  y a n g  b e r l a k u  

p a d a  P T . I n d o j a y a  A g r i n u s a .  

c )  B a g i a n  K a s i r  

B a g i a n  i n i  m e m p u n y a i  t u g a s  m e n e r i m a  P U M  d a n  S P P  

d a r i  b a g i a n  f i n a c e  m e n t r a n s f e r  d a n a  P M K  k e r e k e n i n g  

D r i v e r  d a n  b i l a  s u d a h  d i t r a n s f e r  m a k a  a k a n  d i b u a t k a n  

b u k t i  b a n k  k e l u a r  d e n g a n  d o k u m e n  p a y m e n t  v o u c h e r .  

B a g i a n  i n i  j u g a  b e r k e w a j i b a n  m e m b u a t  j u r n a l  p e n g e l u a r a n  

k a s  m e l a l u i  b a n k  y a n g  d i s e b u t b a n k  m a n u a l  s t a t e m e n t .  

d )  B a g i a n  A k u n t i n g  

B a g i a n  y a n g  b e r t a n g g u n g  j a w a b  u n t u k  m e m a s t i k a n  

j u m l a h  y a n g  d i b u a t  P G A  d a n  f i n a c w e ,  d a n  b e r t u g a s  u n t u k  

m e n y i m p a n  d o k u m e n  y a n g  s u d a h  s e l e s a i  p r o s e s .  
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B. Analisa Prosedur Pengeluaran Kas Pada Pt. Indojaya Agrinusa 

1 .  P e n g e l u a r a n  K a s  P a d a  P T . I n d o j a y a  A g r i n u s a  

a )  B e l a n j a  M o d a l  

       P a d a  b e l a n j a  b a r a n g  d a n  j a s a  t e r d i r i  d a r i  b e b e r a p a  

p e n g e l u a r a n  y a i t u :  B e l a n j a  K a n t o r , B e l a n j a  P e r a w a t a n  

K e n d a r a a n  B e r m o t o r ,  B e l a n j a  m a k a n a n  d a n  m i n u m a n ,  

B e l a n j a  j a s a  k e b e r s i h a n .  

2 .  U n i t  Y a n g  T e r k a i t  P e n g e l u a r a n  K a s  P a d a  

P T . I n d o j a y a  A g r i n u s a  

a .  B a g i a n  H R D  

b .  F i n a c e  

c .  B a g i a n  k a s i r  

d .  B a g i a n  a k u n t i n g  

3 .  D o k u m e n  Y a n g  D i g u n a k a n  P a d a  P e n g e l u a r a n  K a s  

P T . I n d o j a y a  A g r i n u s a  

a .  D o k u m e n  y a n g  d i g u n a k a n u n t u k  p e n g e l u a r a n  k a s  p a d a  

P T . I n d o j a y a  A g r i n u s a  a d a l a h  s e b a g a i  b e r i k u t :  

1 )  I n v o i c e  

2 )  K u i t a n s i  

3 )  B u k t i  b a n k  k e l u a r  

b .  M e l a l u i  T r a n s f e r  A n t a r  B a n k  K e  V e n d o r  

1 )  P U M  

2 )  B o n  n o t a  
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3 )  B T N (  b o n  t a n p a  n o t a )  

4 )  B u k t i  t r a n s f e r  b a n k  

c .  S i s t e m  A k u t a n s i  K a s  U n t u k  P e m b a y a r a n  K e  v e n d o r  

1 )  P G A  

2 )  F i n a c e  

3 )  A c c o u n t i n g  

4 )  K a s i r  

4 .  P r o s e d u r  P e n g e l u a r a n  K a s  P a d a  P T . I n d o j a y a  

A g r i n u s a  

   a )  P e m b a y a r a n  b e l a j a  m e n g g u n a k a n  m e k a n i s m e  n o n  

t u n a i  

      P r o s e d u r  b e l a n j a  m e n g g u n a k a n  m e k a n i s m e  n o n  t u n a i :  

1 )  P G A  s t a r t  k e  P M K ( p e r m i n t a a n  m o d a l  k e r j a )  

m e l a k u k a n  T T  p e r s e t u j u a n  d i  P M K  l a l u  P U M / S P P  

t e r i m a  P U M  l e m b a r a n  2  T T  p e n a n g g u n g  j a w a b  d i  

P U M / S P P  t r a n s f e r  d a n a  P U M  t e r i m a  t r a n s f e r  d a n a  

P U M , P U M  d i t u t u p  l a m p i r k a n  i n v o i c e  t e r i m a  P U M  1  

b e s e r t a  i n v o i c e  T T  p e n a n g g u n g  j a w a b  P U M / S P P  

p e m e r i k s a a n  i n v o i c e  k e w a j i b a n  t r a n s a k s i , t r a n s f e r  

p u m  l e b i h  t e r i m a  t r a n s f e r  p u m  l e b i h .  

 

 

2 )  F & A  
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       M e m p e r s i a p k a n  d a n a  P M K  t a n d a  t a n g a n  p e r s e t u j u a n     

P M K , P U M / S P P  t e r i m a  P U M  l e m b a r a n  2  t a n d a  t a n g a n  

p e n a n g g u n g  j a w a b  d i   P U M / S P P  t e r i m a  P U M  l e m b a r a n  2  

t r a n s f e r  d a n a  P U M ,  P U M  d i t u t u p  l a m p i r k a n  i n v o i c e  t e r i m a  

P U M  l e m b a r a n  1  t a n d a  t a n g a n  p e n a n g g u n g  j a w a b  P U M / S P P  

p e m e r i k s a a n  i n v o i c e  k e w a j a r a n  t r a n s a k s i  t r a n s f e r a n  p u m  

l e b i h  t e r i m a  t r a n s f e r a n  P u m  l e b i h  

3 )  F a r m  M a n a g e r  

T a n d a  t a n g a n  p e r s e t u j u a n  d i  P M K ,  P U M / S P P  t e r i m a  P U M  

l e m b a r a n  2  t a n d a  t a n g a n  p e n a n g g u n g  j a w a b  P U M / S P P  

t r a n s f e r  d a n a  P U M ,  t e r i m a  t r a n s f e r a n a  d a n a  P U M  u n t u k  

o p e r a s i o n a l  P u m  d i t u t u p  l a m p i r k a n  i n v o i c e ,  t e r i m a  P U M  

l e m b a r a n  1  b e s e r t a  i n v o i c e  t a n d a  t a n g a n  p e n a n g g u n g  

j a w a b  P U M / S P P  p e m e r i k s a a n  i n v o i c e  k e w a j a r a n  t r a n s a k s i ,  

t r a n s f e r a n  P U M  l e b i h ,  t e r i m a  t r a n s f e r a n  P U M  l e b i h .  

5 .  P e n g e n d a l i a n  I n t e r n a l  P a d a  P T . I n d o j a y a  A g r i n u s a  

   P e n g e n d a l i a n  i n t e r n a l  p a d a  P T . I n d o j a y a  A g r i n u s a  

b e r j a l a n  d e n g a n  b a i k ,  a d a n y a  p e m b a g i a n  p e r t a n g g u n g  

j a w a b a n   f u n g s i o n a l  d a l a m  m e l a k s a n a k a n   t u g a s n y a ,  

k a r y a w a n  y a n g  b e r m u t u  d a l a m  m e l a k s a n a k a n  t u g a s  

p e k e r j a a n  d e n g a n  e f e s i e n  d a n  e f e k t i f ,  j u g a  m e m b e r i k a n  

h a l  y a n g  p o s i t i f  t e r h a d a p  a s e t  d a n  p e n d a p a t a  
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BAB V 

PENUTUP 

A. Kesimpulan 

D a r i  p e m b a h a s a n  d i a t a s  d a p a t  d i t a r i  s i m p u l a n :  

1 )  P T . I n d o j a y a  A g r i n u s a  a d a l a h  s a l a h  s a t u  a n a k  u s a h a  

J P F A  y a n g  b e r g e r a k  d a l a m  k e g i a t a n  p r o d u k s i  p a k a n  

t e r n a k ,  p e m b i b i t a n  a y a m  d a n  k e m i t r a a n  b u d i d a y a  

a y a m  b r o i l e r  ( p e d a g i n g ) .  

2 )  P a d a  P T . I n d o j a y a  A g r i n u s a  t e r d a p a t  b a g i a n  H R D  

( H u m a n  R e s o u r c e  D e p a r t e m e n t )  s e l a i n  m e n g u r u s  

k e p e g a w a i a n  j u g a  m e m b u a t k a n  P M K ( P e r m i n t a a n  

M o d a l  K e r j a )  y a n g  b e r i s i k a n  p e n g e l u a r a n  b i a y a  

u n t u k  p e n g i r i m a n  H E  d a n  D O C  y a n g  d i l a k u k a n  

u n t u k  s e m i n g g u  k e d e p a n ,  y a n g  m a n a  j a d w a l  

p e n g i r i m a n  H E  a t a u  D O C  d i d a p a t  d a r i  b a g i a n  

p r o d u k s i n  y a n g  m e l i h a t  d a r i  j u m l a h  b a n y a k n y a  

j u m l a h  p e n e t a s a n .  C a t a t a n  A k u t a n s i  y a n g  

d i g u n a k a n  p a d a  P T . I n d o j a y a  A g r i n u s a  u n t u k  

m e n c a t a t  p e n g e l u a r a n  k a s  m e l a l u i  b a n k  d e n g a n  

c a r a  t r a n s f e r  a n t a r  

3 )  C a t a t a n  A k u t a n s i  y a n g  d i g u n a k a n  p a d a  P T . I n d o j a y a  

A g r i n u s a  u n t u k  m e n c a t a t  p e n g e l u a r a n  k a s  m e l a l u i  

b a n k  d e n g a n  c a r a  t r a n s f e r  a n t a r  b a n k . a n t a r a  l a i n :  
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a .  P a r k  v e n d o r  i n v o i c e   

b .  S u r a t  p e r i n t a h  p e m b a y a r a n  

c .  P o s t  i n v o i c e  

d .  F i n a n c e  E n t r y  

e .  T r a n s f e r  D a n a  v i a  B a n k  

B.  Saran 

B a g i  p e r u s a h a a n ,  l i n g k u n g a n  k e r j a  m e m i l i k i  p e r a n  

d a l a m  m e n i n g k a t k a n  k e d i s i p l i n a n  k a r y a w a n .  O l e h  k a r n a  

i t u  h e n d a k n y a  m e m p e r h a t i k a n  k e n y a m a n a n  r u a n g  k e r j a  

k a r y a w a n  a g a r  k a r y a w a n  m e l a k s a n a k a n  p e k e r j a a n  d e g a n  

b a i k .  M e m b e n t u k  h u b u n g a n  k e r j a  y a n g  b a i k  a n t a r  s e s a m a  

k a r y a w a n  d a n  p i m p i n a n .   
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